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MLK, 16th, Washington targeted for development

Business assistance offered to give boost to inner city

Ey Tammy Liobor

A public-private collabomtion irying bo
lure businesses o older neighborhoods is
adding three near-dosmiown cormidors o

groups and ﬂ:: Greater Indisnapolis
Chamber of Commerce—identified parts
of West Washingion Swreet, Dr. Martin

Luther King Jr. Drive and 16¢h Street as
arcas with potential for new business,
will be pumped into economic develop-
ment efforts in the three comdoss and
two that were previously targeied. About
5332 million of that comes from LISC,
which distributes federal and private
Funds carmarked for neighborhood devel-
opmeni. The remainder comes from other
funding sources, including foundations
and private corporations.

The largest budget item, 33 mallion over
e PEXl [NIEE YOars, Will 0E usod o
finance approved commercial projecis and
o start an sequisition fund for cemmerncial
properties. Funds will also be used for
marketing and promotion, staff support,
market research, [agade improvement,
brownfield redevelopment amd an
840,000 small-business loan fund, under-
writlen by local banks, to provide loans
for businesses that would have difficulty
oblaining financing through traditional
means. FOCUS also has o Web site,
www.focusindy.com, listing a property
inventory for each comidor poling build-

Leaders of efforts in the two comidors
ithat have already received assistance, East
I0th Street and Fountain Square, said
FOCUS hasn't single-handedly tumed
their neighborhoosds around, but has given
effons a boost.

In Founitain Square, redevelopment cfforts
led by area merchants predated FOCUS.
Like East 10th Street, Fountain Square par-
ticipates in the Mational Trust for Histonc
Preservation's Main Street program, which
hes goals similar io POCUS',

The neighborhood southeast of down-
town has in recent years seen a revival as
restsurnnis and galleries have moved in
FOCUS has made the redevelopment eas-
ier, said Poul Boumgarien, director of
Fountain Squarc Main Strect.

“Tt gives that exira incentive for people
to fund projects,” he said.
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in the three new comdors ane
hoping FOCUS will do the same for their
econsmic development efforts. The initia-
tive was bom in 2000 1o broaden the work
of the CDCs, which traditionally concen-
trale on residential development.
HEOINE e FOCESS

Luring businesses, particularly national
retailers, 1o inner-city neighborhoods is
challenging even if neighborhoods seek
them out, said Scot Courtney, director of
retail services and principal at locally
based Grubb & Ellis Harding Dahm &
Co. Motional retailers and restauranis

of the city where populations are dense
but houschold incomes are typically
borwer.

That wrend s beginning 1o change as
retailers realize the unmet demand in
urban neighborhoods, but national com-
panies are more likely (o test the waters
of urban locations in larger citics, such as
Chicago or Los Angeles, be sabd.

“It takes o Hitde bit longer 1o filier into
this market,” Courtney said.

With FOCUS, local groups hope (o
spoeod that process along. Last year, a
consultant, Chicago-based MetroEdge,
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United Hmhwm .lun D:udnpum
Corp, It also has been pegged as the
“near-north galeway” o downiown and
the city s emerging life sciences hub,

Morth of downtown, along 16ih Street,
residential redevelopment has changed
the demographics of the area and bBrought
poiential customens: for retailers and other
businesses,

Changing neighborhood

One of the most promising of the new
cormidors may be [6th Sireet, said Coun-
ney. Al nearly two miles long, it's also the
longest POCUS comidor targeted,

*You do have a lot going on in thai cor-
ridor," Courtney sasd. The streich of 16th
between Martin Luther King Jr. Drive and
Dv. Andrew 1. Brown Avenue runs past
Methodist Hospital, borders the Old
Northside and Hemon-Morton Place his-
toric neighborhoods, and crosses the
recently completed Monon Trail exten-
skon, With comtinuing renovations in the
histone neighborhoods and more than 300
new of renovaled bomes less than a mile 1o
the morth in Fall Creek Place, 16th Street
should become a natural location for
retailers and restaurants, Counney said.

Those few blocks in the middle of the
cormidor will likely be targeted first in the
FOCUS effon, said Leslie Reed, execu-
tive director of the Marmindale Bright-
wood Community Development Corp.,
whose area includes the east end of the
16ah Street cormdaor,

Reed's group plans to break ground
this summer on houses to the east of the
Monon Trail, bul commercial develop-
menl in the Martindale Brightwood por-
tion of the comidor may have (o wait until
more residents move in, he said. Untl
then, the group will be planning its strai-
egy and marketing more fully developed
paris of the neighborhood.

“1 would love for things o happen righ
now,” Reed said of commercial develop-
ment east of the Monon Trail. “Bat i
nothing happens right now, we can
least start planning for what those resi-
dents will want and need.”

The l6th Someet comdor also demon-
strates one of the challenges of hnng
mational retaibers o the inmer city, Counney
said, Companies usually rely on ULS, Cen-
sus data abowt population and incomes,
which can quickly become ouldated in rap-
icdly ing arcas. The most recent
Clenmus dala from 2000, (or instance, would-
't include any information aboul house-
bulds in Fall Creek Place or in newly reno-
valed ar constructed homes near downtown.

FOCUS could help attract nstional
retnilers by updating demographic infor-
mation in such cases and moking it read-
ily available to brokers and retailers,
Couriney said,

Connecting the dots

For West Washingion Street, one of the
first steps will be to hire a marketing firm
and an urban designer o help develop a
marketable theme for the onc-mile stretch
between Belmont and Tibhs avenues. The
comidor has few commercial vacancies;
however, many of the buildings and inder-
sections could benefit from external
improvements, and better marketing could
help pull in customers for the businesses
from a wider area, Melntosh ssid. Com-
munity-centered  additions, such as an
event hall or festivals, could also bhelp
boost the neighborhood's image, she said.

The comidor also mclodes the southem
border of the former Central State Hospital,
The 160 acres was acquired East year by ihe
city, which moved the Indianapolis Police
Diepartmmenit’s horse barms i the site. A rewse
cormmitiee ks prepanng o make recommen-
dations b the mayor on future development
of the site, but o preliminary report finished
in May indicated that commercial develop-
menl, park space and community services
could all be part of the final plan.

When Central State's (uture is better
known, the near-west side will be in
prime position, said Maork Stokes, execu-
tive director of the West Side Community
Development Corp., which includes the
West Washington Street corridor,

re just conpecting the dots
between Central State and downtown,™
Stokes said, “That's where the real funane
of this comidor is”

Maore Involvement

On East 10th Street, FOCUS funds have
helped recruit 10 new businesses o the
area and have helped existing businesies
sproce up their buildings with renovations
and signs, sccording to Tammi Hughes,
expcutive director of the East 10th Street
Civic Association. The group’s next
efforts will concentrate on boosting devel-
opment in the few blocks around the Biv-
oli Theatre, including studying podential
reuses for the histonc movie hoase, Hugh-
s sad.

Since FOCUS came to the neighborhood,
merchand John Brtain said, the bigpes
change he's noticed is a greater level of
businesses and residents of the communify.

Britain, owner of Audrey’s Place furmi-
e store, ook sdvantage of a 510,000
matching grant throagh IS0 o renovaie
the aging fecade of his store at 3210 E.
Ith 51 Britain said he’s applied for
another grant 1o add lighting and other
details to the glass-front building as pan
of an $80,000 investment. He said he
would have iovested the money in his
store even without the FOCUS grant, bui
“the 510000 was a good incentive.”

“The neighborhood has been good o
us,” said Britain, whose parents opencd
Audrey's Place about 20 yvears ago. The
building Britain is renovaking sells most-
Iy mew furniture a couple of doors down
froan the original Audrey’s Place, which
sells used Ffumiture and antigques. "It
looks like the neighborhond is going o
turn around, so we decided to stay here
instead of moving to the suburbs or
somewhere else.s

A public-pmate initiative Ciled Fostering Commerciad Urban Stralegies is lageting five imnoer cify
armas lor commercial prowth,
New corridors:

) Dc. Martin Luher King Je. Street (from 30U Street to Fall Creek Pakuary)
| € 16t Street (from MUK to D Anciew L Brown Avenue)
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Equhiml ( Prompect Avenue between Leonand Streed and State bvengs, Viegieds Avenue
betwoen 1-85/1-T0 and Prospect, and Shelby Streel bebwetn Prospect and 1-65)
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